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SCHOOL OVERVIEW

Picton Primary School is a small independent primary school, located in the city of Bunbury.
The school caters to the diverse and growing community of Picton, Glen Iris, and Vittoria
Heights. We want to create Responsible students who show Respect and Strive for Success,
instilling a love for learning and respect, care and tolerance for others. Students are provided
with opportunities to develop knowledge, skills, attitudes and values to help them achieve
their full potential and equip them for high school and the years beyond. Our vision is to
enhance the already positive school culture and make improvements to the prerequisites
and enablers of learning to achieve improved literacy and numeracy standards. We are a
school with a strong sense of community where parents are valued partners in the education
of their children. A very effective School Board provides support, advice and governance
and we absolutely appreciate and value the wonderful support provided by the P&C
Association. Our staff are a professional group of people, dedicated and passionate in the
vital work of educating children. Mutually respectful staff relationships are a feature of our
school's caring culture.

Semester 1 Student Numbers
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Number of Students

2021 2022 2023 2024 2025
Year

Semester 1 2022 2023 2024 2025

Primary (Excluding Kin) 138 130 145 146 139

Comments:
Student numbers were slightly down from previous year with 139 at commencement of
2024, increasing to 153 in Semester Two.




WORKFORCE COMPOSITION

No FTE ABL
Administration Staff
Principals 1 1.0 0
Associate / Deputy / Vice Principals 2 2.0 a
Total Administration Staff 3 3.0 0
Teaching Staff
Other Teaching Staff 15 8.9 a
Total Teaching Staff 15 8.9 0
Allied Professionals
Clerical / Administrative ? 1.8 a
Gardening / Maintenance 1 0.4 a
Instructional 1 0.3 1
Other Allied Professionals B h.6 0
Total Allied Professionals 12 8.1 1
Total 30 20.0 1
Comments:

Picton PS workforce is comprised of staff who reside within the local Bunbury and Greater
Bunbury area. All teachers meet the professional requirements to teach in Western
Australian public schools. We have a great team of Allied Professionals who support our
students and the school environment. The workforce at Picton PS is a strength of the school,
providing stability and continuity for the students of Picton.

STUDENT ATTENDANCE
MNon - Aboriginal Aboriginal Total
. WA . WA . WA

School | ¢ Lr:kel Public | School | ¢ Lﬁkel Public | School | ¢ Lrlkel Public
EIELE Schools CCus Schools EHLEE Schools

2023 90.6% | 88.6% 90.3% 82.1% 77.1% 74.3% 89.4% 86.8% 88.9%

2024 90.4% 89.3% 91.0% 81.2% T7.1% 74.3% B9.3% B7.0% 89.4%

2025 88.2% | 88.7% 90.7% 80.2% 77.5% 73.2% 87.3% 86.9% 89.1%

Describe your analysis and impact of evidence:

The overall attendance in 2025 was 87.3% which was above Like Schools and below WA
Public Schools. The attendance by Aboriginal students is above both Like Schools and WA
Public Schools.

Describe how non-attendance is managed by the school:

Attendance was monitored by teaching staff, Deputy Principal and Principal. The school has
clear attendance processes to promote regular attendance and follow up for students with at
risk attendance.




STUDENT ACHIEVEMENT AND PROGRESS- NAPLAN

Business Plan Target Year 3 Year 5
NAPLAN More than 80% of our students will 16% 16%
Reading achieve above the National Minimum Need additional Need
Standard support additional
support
NAPLAN More than 80% of our students will 27% 16%
Numeracy | achieve above the National Minimum Needs additional Need
Standard support additional
support
PPS Like PPS Like
NAPL_AN Qur school s gcr_uevement v,wII be 331 361 473 449
Reading higher than ‘similar schools
NAPLAN Qur school s gchlevement V,VI|| be 364 371 457 447
Numeracy | higher than ‘similar schools

Describe your analysis and impact of evidence:

The National Assessment Program — Literacy and Numeracy (NAPLAN) is an annual
assessment for students in Years 3, 5, 7 and 9. It is a nationwide measure through which
parents/carers, teachers, schools, education authorities, governments and the broader
community can determine whether or not young Australians are developing the literacy and
numeracy skills that provide the critical foundation for other learning and for their
productive and rewarding participation in the community.

NAPLAN results allow parents/carers and educators to see how students are progressing
in literacy and numeracy over time — individually, as part of their school community, and
against national standards.

How are we going?

Year 3:

Reading 50% moderate to very high progress
Numeracy 31% moderae to very high progress;

Year 5:

Reading 56% moderate to very high progress from Year 3; 6/9 stable cohort
Numeracy 60% moderate to very high progress from Year 3; 5/9 stable cohort
Writing 53% moderae to very high progress

Summary of results:

Numeracy: Year 3- highest mean score since 2022; Year 5- highest mean score since 2022
AND above like schools

Reading: Year 3- highest ever mean score since 2022; Year 5- highest mean score since
2022 AND above like schools

Writing: Year 3 & 5- highest mean score since 2022

Spelling: Year 3- mean score above 2024 mean score; Year 5- Above like schools

Grammar: Year 3- mean score above 2024 mean score; Year 5- highest mean score since
2022 AND above like schools

What are we doing to improve?

MiniLit and MagqLit are having positive results this year. These are small group interventions
for Literacy and will continue next year, with consideration given to explore opportunities for
Mathematics intervention. Students who are ‘Needs Additional Support’ are already receiving
intervention or are on Individual Education Plans. Bond Blocks has been introduced in Kindy
— Year 1 for early intervention in Mathematics.
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Overall, the results at face value are not where we would like them to be, however there has
been significant improvement in students’ social and emotional wellbeing and now the focus
will be on education, working towards being better than like schools.

As a school, we will continue with our whole school approaches, programs, processes and
priorities for low variance, connected practices between classes and improved student
outcomes.

SATISFACTION WITH THE SCHOOL

Parent attendance and engagement at school events remains high. Families continue to
support key events such as carnivals, assemblies, the Christmas Concert, Book Awards
and Graduation, as well as Parent—Teacher interviews.

The P&C remained active throughout the year, fundraising to support Interm Swimming,
student awards and new library furniture. They also continued to provide the weekly
canteen service for students.



SCHOOL INCOME BY FUNDING SOURCE

ONE LINE BUDGET - Dec 2025 ( Verified Dec Gash

Current Actual YTD

EXPENDITURE - Dec 2025 ( Verified Dec Cash

Current Actual YTD Budget () (s) Current  Actual YTD
Budget ($) (s) Carry Forward (Cash) ;:,ig: ;:,gg: Budget ($) ($)
Carry Forward {Cash); 12,003 12,003 Cary Forward {Salary) : : SALARIES
Carry Forward {Salary): 29,467 29 467 STUDENT-CENTRED FUNDING Appointed Staff 2,000,043 2,000,043
Fer Student » 1,375,299 1,375,299 Mew Appointments 0 0
INCOME St ns S s T EE CasudPamens
Targeted Initiatives 214,552 214,552 Other Salary E’(_pe”d't“re 0 0
Student-Centred Funding (including Transfers & Adjustments]; 2,590,169 2,590,169 - Uplelff“ﬂ'::' Response Allocation - 535000311: - 53'300311: Total Funds: 2,283,777 2,283,777
; . otal Funds: ,580, ,580,
Locally Raised Funds: 50,940 59,466 GOODS AND SERVICES (CASH EXPENDITURE)
Total Funds: 2,682,579 2,691,105 TRQN_SFEI';ﬁ A’*:_D ADJUSTMENTS 000 000 Administration 17776 14,764
eglona Afacation : : Lease Payments 7,359 4,395
School Transfers — Sal 253,177 253,177 ' '
EXPENDITURE oo Transters -~ Salaw e @ Uiliies, Facilities and Maintenance 132,626 98,282
Salaries: 2,283,776 2,283,778 Department Adjustments o o Buildings, Property and Equipment 93,963 50,709
Goods and Senvices (Cash): 389,687 274,243 Total Funds: 10,159 10,159 Curriculum and Student Senvices 99,020 77,382
Total Expenditure: 2,673,464 2,558,020 LOCALLY RAISED FUNDS (REVENUE) Professional Development 24 657 19,551
- Transfer to Reserve 0 0
Voluntary Contributions 2592 2538
VARIANCE: 9,115 133,085 Charges and Fees 1504 2564 Other Expenditure 1,727 1,855
Fees from Facilities Hire 17,694 17,814 Paymentto CO, Regional Office and Other schools 7,560 7,305
Fundraising/Donations/Sponsorships 5,000 12,564 Residential Operations 0 0
Commonwealth Govt Revenues 900 0
Other State GowlLacal Govt Revenues 10,500 10,000 R )
Revenue from CO, Regional Office and Cther schoo 0 787 Residential anrdlng Fees to CO (Ag Colleges only) 0 0
Other Revenues 2750 3.200 Farm Operations (Ag and Farm Schools only) 0 0
Transfer from Reserve of DGR 10,000 10,000 Farm Revenue to CO (Ag and Farm Schools only) 0 0
Residential Accommaodation 0 0 Camp School Fees to CO (Camp Schools only) 0 0
Farm Revenue (Ag and Farm Schools only) V] 0 Total Funds: 339,333 274,243
Camp School Fees (Camp Schools only) 0 0
. . Total Funds: 50,940 59,467
Goods and Services Expenditure - Budget vs Actual otal Funds TOTAL 2,673,465 2,558,020
TOTAL 2,682,580 2,691,107
Dec 2025 ( Verified Dec Cash) .ocally Generated Revenue - Budget vs Actual
i 514784 Dec 2025 ( Verified Dec Cash)
Administration _ $17.778
Lease Payments 54,385
B 57350 Woluntary Contributions §2.538
s, Fasties o Mo N 22 025 —— Goods and Services vs Salary expenditure
’ Charges and Fees 32.564
B Pt 2 et e S 505,063 T s s
ities Hi 317,814 .
Guricutum and Stdert Sevices | I o0 020 Aabuibiemndinll = 20200 0 0 0 A Dec 2025 ( Verified Dec Cash)
e me ] §12,564
. sonsl Development f];;f;s? Fundraising/Donations/Sponsarships S__ 35,000
Transfar to Reszrve :: Gommanuealin Gk Revenues B so00 2,500 D W Current Budget (3)
Other Expenditura | ::1‘ gg? Other State Gowt/Local Govt Revenues S $‘£§%%0 E Actuzl ¥TD ()
) Revenue from CO. Regional Officz and Other §TE7 § 52,000
Payment to GO, Regional Office and Other schools ] :;ggg schools 5. <2.h00 =
Residentisl Oparafions g: Other Revenues s 750 $1,500
Residential Boarding Fees to CO {Ag Calleges anly) : Transfer from Reserve or DGR I :1 g%g ¢1,000
Farm OperaSions (Ag and Farm Schaals anly) g: Residential Accommodation ::
Actual YTD (5) 5 Actual YTO (5) 380
Farm Revenue to GO (Ag and Farm Schools only) 5 Farm Revenue (Ag and Famm Schaols only) g_ L $500 5274
3 u Curmrent Budgst (5) ® Current Budget ($) -
Camp School Fees to GO (Camp Schoals anly) :: Camp School Fees (Camp Schools only) g: s
S-  $20,000 540,000 $60,000 $80.000 $100,000 $120.000 $140,000 5 $5.000 $10.000 $15,000 $20,000 Salaries: Goods and Services (Cash):




Student
Progress and
Achievement

Attendance Targets

Area | Target 2025 Data
Picton PS WA Public
Regular Our percentage of
Attendance students who attend
‘regularly’ (>90%) will 59.7% 64%
be above the state
average.
Attendance Rate | Our students
attendance rate will be 87 3% 89 1%
above the state
average.
Unexplained Our perc_:entage of 13% sem 1
absences unexplained absences 24 5% sem 2 -
will be less than 30% )

Continue to promote
regular attendance
Continue to follow up
on unexplained
absences.

Continue to use
Compass
(Kaartdijan) to follow
up on unexplained
absences through
SMS

Maintain a whole school focus on literacy and numeracy

e Whole school language for Learning Intentions (We Are Learning To) and Success Criteria (linking Strive for
Success PBS expectation
- Must, Should, Could common language)

e Commencement of Classroom observations of teachers by colleagues

eEngagement in Small Group Tuition Project- Bond Blocks (numeracy)

Build the capacity of staff to utilise systemic and school-based data, in the classroom and across the cluster
teams, to assess the student progress and achievement.

esMini Lit/Maq Lit (literacy intervention program)

e Assessment Schedule integrated into Teacher Handbook

eAnalysis of student data in clusters and whole school- PAT, NAPLAN, Class assessments, Brightpath

Provide high quality early and ongoing intervention for students at educational risk

e Processes in place to effectively case manage individual students

e Attendance processes, roles and responsibilities reviewed

e Continued alignment of processes and analysis through Compass as Kaartigen is rolled out
eEngagement of external agencies and supports

eEngagement in Complex Case Behaviour Support Coordinator Project

Continuation of Berry
St approaches
Continuation of
intervention
programs to support
students
Continuation of
whole school
language for
Learning Intentions
and Success Criteria




Implement a whole school approach to promote student health and wellbeing e Continue to foster

¢ 11x PPS Staff attended Berry Street Education Model PL (teaching and non-teaching), along with other schools partnerships and
from South West at PPS investigate new ones
eImplementation of Morning Circle, WWW, Brain Breaks and Mindfulness across all classes who focus on
eImplementation of Strive for Success Plan developed and shared with staff which outlines the priorities and student health and
focus for 2025 wellbeing
e/mplementation and continuation of PBS mini assemblies on Friday’s o Continuation of Berry
Health and . . , . : . St approaches
Wellbeing Review Behaviour Management Policy and incorporate Bullying Policy

o Analysis of Behaviour data on Compass by admin and staff/PBS committee for teaching focus
o Trial of Repair Conversations (Berry Street) replacing written Buddy Sheet
e Clarity with Good Standing and PBS expectation definitions

Continue to foster partnerships and investigate new ones who focus on student health and wellbeing

e Hands Up for Kids, Breakfast Club, P&C regularly volunteer at PPS

o Student Wellbeing Officer through Anglicare appointed 1x day per week in 2025 and continued in 2026
e Provision of bread for Picton PS families 3x week

Build an environment that is welcoming for Aboriginal students and reflects community aspirations for their ¢ Installation of
children Yarning Circle
e Cultural Classes led by AIEO in each PP-6 class o Continuation of
o Integrating First Nations perspectives and culture in Harmony Day supporting Aboriginal
e Completion of 6 Noongar Seasons mural students and their
e Planting of bushtucker garden around the school- commencing in ECE families
Cultural e Planning for completion of Yarning Circle in January School Holidays
Responsiveness | * Student attended Reconciliation Walk in Bunbury

Embed the role of the AIEQO in the school’s student support structure to improve attendance and engagement of

Aboriginal students & their families

o Defined timetable to support individual, small groups and whole classes

e 1/3 schools in South West part of Numeracy Intervention Support program- promoting role of AIEO and EAs
in K/PP

o Engagement of local members such as Carnaby Cockatoo to support student learning (Upper Primary)




