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WHAT IS POSITIVE BEHAVIOUR SUPPORT?

Picton Primary School began implementing PBS in 2013 with the purpose to improve behaviour, teach
social skills and achieve higher educational outcomes.

PBS applies evidence-based approaches, practices and strategies for all students to increase academic
performance, improve safety, decrease problem behaviour, and establish a positive school culture.
Developed over twenty years ago, PBS is now internationally recognised and used in over 18 000 schools
worldwide.

PBS places a major focus on prevention and the following key elements help to create a safe, positive and
productive learning environment:

Clearly defined and taught behaviour expectations.

Consistent and frequent acknowledgment of appropriate behaviour.

Constructively and specifically addressing problem behaviour

Effective use of behaviour data to assess and inform decision making.

PBS is a school wide strategy for helping all students’ achieve important social and learning goals. We
know that when good behaviour and good teaching come together, our students will excel in their learning.
As part of the PBS process, we have established school expectations for the behaviour we expect in all
areas of our school.

We explicitly teach the students our behaviour expectations (Be Responsible, Show Respect and Strive for
Success) and encourage them frequently with Picton PIC’s. The expectations for all students are clear
throughout our school. Any Picton PS school community member can ask anyone, “What are the school
expectations?” “

HOW DOES PBS WORK?

¢ A consistent whole school approach and common language regarding behaviour expectations.

o Positively stated expectations for all students and staff (Appendix A)

o Staff and students have collaboratively developed a behaviour matrix/code of conduct which describes
our school rules and behaviour expectations (Appendix B)

e Behaviour expectations are highly visible throughout the school

e A behaviour curriculum with lesson plans has been developed. These are reinforced at our school
assembly with a video showing the students modelling the correct behaviour and the adults
demonstrating the wrong behaviour.

¢ All staff demonstrate, explain, and provide opportunities for students to practice behaviour skills within
and across multiple school settings.

o Classrooms have visible procedures and routines which have been taught to students.

¢ Students are given a high ratio of specific, positive, and frequent acknowledgement for displaying
expected behaviour.

¢ An array of procedures for responding to behaviour errors, with a reteaching focus has been developed.

o Staff have clearly defined teacher managed and office referred behaviours.

HOW DOES PBS PROVIDE SUPPORT FOR ALL STUDENTS?

A major advance in schoolwide discipline is the emphasis on schoolwide systems of support that include
proactive strategies for defining, teaching and supporting appropriate student behaviours. A continuum of
positive behaviour support for all students is implemented across the school. Systems of support are
implemented by making problem behaviour less effective, efficient and relevant and making desired
behaviour more functional.

Intensive practices and systems for students whose behaviours have been documented as not
Tier 3: |responsive at tiers 1 and 2.

Individualised to the specific needs and strengths of the student

Specialised practices and systems for students whose behaviours have been documented as
Tier 2: |not responsive at tier 1. Generally provided in a standardised manner in small student
groupings.

-Practices and systems for all students and staff implemented across the school




POSITIVE ENCOURAGEMENT

Students will receive frequent reviews of the expectations and be acknowledged when they demonstrate
them. Students who take responsibility to behave positively will be recognised and acknowledged in a
variety of ways, including PIC cards, merit certificates, letters of commendation, and verbal and nonverbal
recognition.

PIC Cards: Students will receive specific, positive verbal feedback about how they are being responsible,
respectful or striving for success. Students write their name and room number on the front of the Slip.
Students can exchange their PIC’s for a Class Dojo point. Class Dojo keeps an electronic record of the
number of individual and classroom PIC’s.

PIC’s/Class Dojo points:

e Contribute to a whole school acknowledgement system. This is updated during each school assembly.
Whole school PBS rewards are recognised at 15 000, 30 000, 45 000 and 60 000 points.

¢ Contribute to classroom acknowledgement systems. Ask your child’s teacher how they use Picton
PIC’s/Class Dojo points to acknowledge students in their classroom.

¢ Contribute towards students receiving letters of commendation. These will be used to determine
recipients of the Picton Gold initiative.

PIC
Name

Room

Has demonstrated the Picton
School Expectation

Strive for Success
Teacher Date

Letters of Commendation: Students receive the Picton Badges (Bronze- 25, Silver-50 & Gold- 75) based

on the number of “Letters of commendation” they have earned.

¢ 100/200/300+ Class Dojo points for each of the three school expectations.

e When a student has performed at an extremely high level with regard to the “Skill/procedure of the
Week” (Where appropriate) or by demonstrating our expectations as defined below:

Be responsible:
e Displaying leadership or being a role model.
o Consistency (85%-100%) in organisation, homework and work completion.

Show respect
e Extraordinary acts of kindness.

Strive for success
e 85%-100% achievement in an assessment

e Very high rate of improvement backed by data. E.g., One year+ improvement in reading age in a
semester.

Letters of commendation are entered through Compass Chronicle and are posted home to parents.

Merit Certificates: Students receive a merit certificate for excellent achievement and Striving for Success.
These are entered through Compass Chronicle and awarded at whole school assemblies.




MAJOR AND MINOR BEHAVIOURS

Minor Behaviours: Refer to student Minor Behaviour (Appendix C & D). These behaviours will be

responded to in the following way.

o Prompt — The student will be given a visual or verbal cue signal that their behaviour does not meet
school expectations.

o Redirect — The adult will restate the matrix behaviour that is expected.
Re-teach — The adult will teach the expected behaviour through, tell, show, practice and
acknowledgment of the expected behaviour.

o Provide choice — If the student is unable to modify their behaviour to meet school expectations they will
be given options of behaviours to do next.

e Conference with the student — If the student continues to demonstrate inappropriate behaviour the adult
will have a private conversation with the student to problem solve together to plan how the student can
meet the expectations.

Some of the consequences used by teachers in instances where students are continually unable to follow
behaviour expectations may be:

1. Completion of a Reflection Sheet and time in another class/designated space (Appendix E)

2. Parent Notification via, interview, telephone or email

Repeated and persistent inability to follow school behaviour expectations will result in a Major Behaviour
Referral, which goes to the Deputy Principal and Principal. Teachers are expected to record minor
behaviours on Compass Chronicle (relief teachers complete Appendix F).

Major Behaviours: Student Major Behaviours (Appendix C & D). These behaviours will be managed by the
Principal or Deputy Principal. They will review the incident and determine consequences or follow up action
required. Staff are expected to complete Compass Chronicle Major Behaviour as soon as practicable after
the incident (relief teachers complete Appendix G). Parents/carers will be informed of any major behaviour
incidences involving their child.

Students who receive a high rate of Behaviour Referrals, major or minor, will be supported through a Tier 2
or 3 Student Intervention Process where they will receive additional support in learning to meet the school
behaviour expectations, related to the function of behaviour.

Some of the consequences used by administration include:

e Suspension or withdrawal (in school suspension) and/or loss of privilege
e Development of Individual Behaviour Plan

¢ Loss of Good Standing

How can parents help?

Parents can support Picton Primary School by ensuring that they follow parent expectations. There is an

expectation that parents:

1. Ensure their child/children participate in the education programme.

2. Ensure that the physical and emotional condition of their child is at an optimum for effective learning.

3. Ensure that their child is provided with appropriate materials to make effective use of the learning
environment.

4. Support the school in meeting the education needs of their child.

5. Model respectful, courteous and honest behaviour.

Parents can also provide terrific support by:

1. Read and discuss the Behaviour Expectations with their child regularly.

2. Discuss behaviour lessons they have participated in at school.

3. Discuss ways the expectations can be used at home and in the community.

4. Celebrate with your child when they display the school expectations.

5. Model the school behaviour expectations.

6. Attend our PBS Assemblies to see teachers modelling our school expectations.
7. Make an appointment to discuss your concerns with the classroom teacher.



GOOD STANDING

All students start with good standing. A student loses good standing after a breach, or series of breaches,
of school discipline. These include, but are not limited to:

starting a fight

making physical contact with the intention to harm

filming a fight

sharing or promoting violence

use or possession of e-cigarettes and vapes

suspension

3x Major Behaviour referrals in a term

Any student who attacks other students or staff, starts fights, films, shares or promotes violence, is to lose
good standing and will not be permitted to participate in school noncurricular/social activities, including PBS
rewards. A student's good standing can be reinstated after 10 consecutive school days in attendance of
positive behaviour with no major referrals. The student’s behaviour will be monitored and reviewed by
Principal/Deputy Principal daily with use of a Check in Check Out sheet.

It is a breach of school discipline when it is established through an investigation into an incident that a
student attacked another student or staff member, started a fight, filmed, shared or promoted violence in
the grounds of the school or off-site where there is a reasonable nexus between the incident and the
school. The student identified is to be automatically suspended for a period of time consistent with
Regulation 43 of the School Education Regulations 2000.

The principal of the school is to determine if the incident is a breach of school discipline (maximum five-day
suspension period) or a serious breach of school discipline (maximum 10-day suspension period). In
addition to this, Principal’s will move to automatically exclude any student who physically attacks school
staff.

BULLYING

Bullying is an ongoing and deliberate misuse of power in relationships that is used to cause physical, social

and/or psychological harm, and it is a repeated behaviour

¢ It can be verbal, physical and/or social behaviour.

e It caninvolve an individual or a group misusing their power over someone who feel unable to stop it from
happening.

¢ Bullying can happen in person or online.
It can be obvious or hidden.

¢ Asingle incident, conflict or fights between equals is not bullying.

Sometimes children who are bullied are reluctant to discuss this issue with parents, carers or teachers.
They are concerned that ‘telling’ will make matters worse.

Signs of Bullying

Students refuse to attend school or participate in school activities
Changes their method or route to school or is frightened of walking to school
Does not do as well in assignments or tests

Changes their sleep patterns

Changes their eating patterns

Has frequent tears, anger and/or mood swings

Takes money from home

Has unexplained bruises, cuts and/or scratches

Loses or brings home damaged belongings or clothes

Arrives home hungry (anxious to eat/hasn’t eaten)

If your child is being bullied online, they may also exhibit other signs. These may include:
¢ Being hesitant about going online

Seeming nervous when an instant message, text message or email appears

Being visibly upset after using the computer or mobile phone

Suddenly avoiding their phone

Closing the screen, or hiding the mobile phone when others enter the room



¢ Spending unusually long hours online
e Receiving suspicious phone calls, emails or packages.

Students

In developing resilience, the student is first encouraged to follow the problem solving framework as outlined

by their classroom teacher (Picton Five)

e |gnore

¢ Friendly talk- use a confident voice and say ‘Please stop (name behaviour), | don'’t like it, it's making me
feel (hame emotion).

o Walk away

o Powerful talk- use a strong, confident voice and say ‘l want you to stop it now’
Report- tell a teacher then tell parent/carer who can help

Bullying is considered a serious matter in schools. At PPS, bullying is considered a major behaviour. Some
of the strategies we use to address bullying include:

Teaching students what to do when they see or experience bullying

Developing students’ communication, social, assertiveness and coping skills
Changing the school environment to improve teacher supervision

Increasing supervision of students at particular times or places

Support from a school psychologist or other member of staff

Changing access to technology

Temporary or permanent timetable or class changes to decrease students’ contact
Promoting positive bystander behaviour

Disciplinary action against students who bully others.

Parents

¢ Do not approach other students and parents involved. Please contact the classroom teacher first. If the
issue is ongoing, arrange a meeting to speak to the Deputy Principal or Principal

Listen calmly and get the full story.

Ask them how they want to deal with the bullying. Encourage them to seek help from their teacher.
Talk about strategies for dealing with the bullying. Practising at home can be useful.

Focus on solutions and stay positive.

Ask them what they want you to do.

Tell them you will report the bullying if it does not stop after they have tried to deal with it

Speak with their teacher if they are not safe at school.

Check in regularly with them.

Students/parents are encouraged to speaking with their teacher or another trusted member of staff is a
positive step towards stopping any bullying that your child may experience. You can discuss your child’s
situation and develop a plan to stop the behaviour and support your child. Strategies for use at home may
also be included in the plan.

Visit the Bullying No Way! website for more ideas. Bullying No Way

This policy has been endorsed by Picton PS School Board, Term 4 2024


https://bullyingnoway.gov.au/
https://bullyingnoway.gov.au/
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Appendix B: Student Code of Conduct

Behaviour Expectations

Whole school
All of the time

Consider the safety of others
Take care of all property

Wear your uniform

Be kind and considerate of others

Classrooms &
learning areas

Be organised for lessons

Follow teacher’s instructions
Respect others’ right to learn

Focus on the given task

Be actively involved in your learning

Library e Return books on time
o Keep your book safe
e Stay in your designated play area
Outside play o Use equipment safely and return it to its proper place

Play fairly and show good sportsmanship

Eating areas

Put your rubbish in the bin
Eat only in designated areas

Before

& o If arriving early wait quietly in your alcove until 8.30am
after e Once at school, stay on the school property
school o Walk your bike/scooter/skateboard within school grounds
. e Leave area clean
Toilets .

Allow others privacy




Appendix C: Major and Minor Behaviour Definitions

Minor Behaviour Definitions

. Behaviours are repeated and impacting upon the learning of others.

° Teacher to complete minor referral on Compass Chronicle.

Minor Behaviour

Disrupting the class
Inappropriate
language/comments
Minor dishonesty/theft

Minor physical contact

Not following instructions

Property misuse
Technology misuse

Lateness

Major Behaviour Definitions

Definition

Student engages in low intensity, but inappropriate disruption.

Student engages in low-intensity instance of inappropriate or unkind
language.

Student engages in low level theft (pencil, eraser, etc.) and/or lying not
involving any other person.

Student engages in non-serious, but inappropriate physical contact.

Student engages in brief or low-intensity failure to respond or refuse adult
requests.

Student engages in low-intensity misuse of property.

Student engages in non-serious but inappropriate (as defined by school)
use any electronic devices.

Student arrives late at class after siren.

. Behaviours are serious and impacting upon the safety and learning of others.

. Teacher to send yellow card to the office and complete major referral on Compass Chronicle.

Major Behaviour
Defiance

Intimidation staff/students
Leaving school grounds
Physical assault staff/students
Property misuse/damage
Repeated minors

Verbal abuse

Definition

Continued refusal to follow adult requests, impacting upon the safety and
learning of others.

Threatening, intimidating, or tormenting others using language or objects,
or influence to control others.

Students knowingly in an area that is outside of school boundaries as
defined by the school.

Student engages in actions involving serious inappropriate physical
contact.

Student deliberately impairs the usefulness of property, substantially
destroys, or disfigures it.

Student has received 3 minor referrals in one week for the same
behaviour.

Repeated language directed to an adult or student that includes swearing,
name calling or use of words in an inappropriate way.



Appendix B: Student Referral Pathway

/~ MINORRESPONSE )

Teacher Response:
* Low Key Response
= Re Direct (state the expected
behaviour)
= Re-teach (tell. show. practize,
encourage)

BEHAVIOUR STOPS
Provide specific & positive
feedback

7~ BEHAVIOUR CONTINUES

Choice Made
Conseguence needs to relate to
behaviour and student needs

Classroom
= lsolationftime out in class
= Recess/lunch time out (teacher
supervision)
» Completion of reflection sheet,
10mins in another
class/designated space

Playground
» Sit out of play
» Walk with teacher

STUDENT BEHAVIOUR
REFERRAL PATHWAY

W
RPﬂ:r

¥ STRIVE FOR

1 SUCCESS

/" MAJOR RESPONSE

IS BEHAVIOUR A MINOR OR MAJOR?

Response is: Calm Consistent Brief Immediate Respectful Private

~

Teacher Response:

= Inform student- specific
behaviour

= State expected behaviour

= Complete Major Referral on
Compass

= Send student to officesyellow
card

|

/" ADMIN ACTIONS

For immediate breach:

+ Review incident

+ Problem solve with student
+ Determine

~

4 MINOR BEHAVIOUR

Teacher Managed
* Disrupting the class
* Inappropriate language
+ Minor dishonesty/theft
= Minor physical contact
= Mot following instructions
* Property misuse
+ Technology misuse

* Loss of privilege
» Other

o

= Lateness

o

~

/

TEACHER ACTIONS

= Teacher completes Minor

Referral on Compass
= Mo administration action

required

/" MAJORBEHAVIOUR )

Co-managed Teacher & Admin
» Defiance
+ Intimidation students/staff
= Leaving school grounds
* Physical assault students/staff
» Property misuse/damage
« Repeated minors
+ Verbal abuse

o Z

REPEATED MINORS

+ 3 in a wesek of the same
behaviour

resolution/consequence
+« Enter data

4 ADMIN

+ Follow through on
resolution/conseguence
+ Inform parent/guardian
= Provides teacher feedback

/

~

e

-
" THIRD MAJOR BEHAVIOUR )
REFERRAL

= Parent/teacher/admin
meeting
» Loss of Good 5tanding
» Complete referral for Tier 2




Appendix E: Reflection Sheet

This is completed in the classroom with no writing required.
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Appendix F: Minor Behaviour Referral Form

Student:

Referred by:

Room:

Year level:

Date:

Time:

Location of Incident:

Behaviour:
Be Responsible / Show Respect / Strive for Success

o Classroom

o ECE playground
o Junior playground
o Senior playground

o Disrupting the class

o Inappropriate language/comments
o Minor dishonesty/theft

o Minor physical contact

o Music/Art o Not following instructions
o French/Japanese o Property misuse
o Science o Technology misuse
o Sport o Lateness
o Administration building
Teacher Actions Behaviour Consequence
Classroom Playground
Teacher Actions Behaviour Consequences
o Prompt- low key Classroom Playground

o Re-direct — state behaviour

o Re-teach- tell, show, practice,
acknowledge

o Provide choice

o Private conference

o Isolation/time out in class

o Expectations lesson during
recess/lunch

o Parent contact made

o Completion of reflection sheet

o Sit out of play time
o Walk with the duty teacher
o Restricted play area




Appendix G: Major Behaviour Referral Form

Student: Referred by: Room:
Year level: Date: Time:
Location of Incident: Behaviour:
Be Responsible / Show Respect / Strive for Success
o Classroom o Defiance

o ECE playground

o Junior playground

o Senior playground

o Music/Art

o French/Japanese

o Science

o Sport

o Administration building

o Intimidation staff/students

o Leaving school grounds

o Physical assault staff/students
o Property misuse/damage

o Verbal abuse staff/student

o Repeated minors

Teacher Actions

Behaviour Consequence

Classroom Playground

Actions

o Phone call to parent/guardian
o Parent/guardian meeting

o Loss of Good Standing

o Time out

o Tier 2 referral

o In school withdrawal

o SSEN: BE referral

o IBMP created

o Risk Management Plan created

o Staff/student conferencing

o Intention to Suspend

o Suspended

o Exclusion Recommended by School
o Exclusion Upheld
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