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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, three or five
year timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department in student achievement and progress.

The Statement is between; the Department of Education, represented by the Director General; the school,
represented by the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also inform the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resource in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Picton Primary School opened at the original site in 1861 with the current school being built in 1996. Situated in
Glen Iris, the school is approximately 150 kilometres south of Perth in the Southwest Education Region.

In 2019 the school became an Independent Public School. Picton Primary School has an Index of Community
Socio-Educational Advantage of 921 (decile 9). There are currently 152 students enrolled from Kindergarten to
Year 6.

Community support for the school is demonstrated through the work of the School Board and Parents and
Citizens’ Association (P&C).

School self-assessment validation

The Principal submitted a comprehensive school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e Input from a wide range of staff in brainstorming sessions was the catalyst for the start of the Public
School Review process.

e The process of school-reflection was led by the administration team who uploaded the chosen sources of
evidence to the Electronic School Assessment Tool (ESAT).

e Evidence that was included in the ESAT submission supported the succinct and well-crafted review
summary.

e A manageable volume of evidence, that allowed for an appropriate depth of engagement by the review
team, was chosen by staff with selected samples aligned to the Standard.

e A broad range of staff, parents and students participated with enthusiasm in interviews throughout the
validation visit. This provided clarity and strengthened the evidence submitted.

e Recent graduates returned on the validation day to participate in interviews and were able to maturely
articulate their reflected experiences as students. This complemented the voices of current year 6
students who also provided input.

The following recommendations are made:

e  Consider harnessing a greater number of authors when uploading evidence to the ESAT, to strengthen
staff ownership of the review process.

e Provide annotation to larger pieces of evidence, where appropriate, to indicate the specific section that
pertains to the relevant domain.

e  Consider the use of pictorial, video or audio evidence to support written submissions.
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Public School Review

Relationships and partnerships

A sense of all parts of the organisation contributing to the greater good in equal amounts, has led to the
formation of a trusting and committed staff where all voices are heard, and all efforts recognised.

Commendations

The review team validate the following:

e Current and former students spoke highly of the support and opportunities they have received from the
school. Parents view staff as approachable and consultative and ready to quickly address any concerns
raised.

e A culture of consultation with all staff in decision making processes is in place. New staff are
enthusiastically inducted.

e Dedicated parents contribute willingly to the School Board and P&C. Communication between the school
and families is timely and relevant and parents described the school as a ‘close knit community’.

e The school enjoys a good reputation in the local community and is recommended to new families by
students, parents and staff.

¢ Partnerships with the City of Bunbury and a variety of community organisations provide a valuable
contribution to the education and leisure activities of students.

Recommendations

The review team support the following:

e Share data, from the Department's Engaging and Working with your Community Toolkit, with staff and
School Board members to help refine areas for improvement in the school's next business plan.

e Continue to foster existing partnerships and investigate new ones, particularly with local Aboriginal leaders
and people, or organisations, who focus on student health and wellbeing.

Learning environment

The expansive playground, with strategically designed and well maintained play equipment, serve to engage
students from all backgrounds. The comfortable learning environment is a key foundation for student success.

Commendations

The review team validate the following:

e A significant reduction in Tier 2 and 3 behaviours is credited to the evolution of consistent language in
managing student behaviour. The school's PBS! journey has been ongoing for six years with recent
opportunities for staff and school leaders to provide professional learning to staff in nearby schools based
on exemplary practice in this area.

e The creation of a student behaviour matrix is mirrored with an aligned staff code of conduct. PBS is
implemented authentically, consistently, with fidelity and is inclusive of the voice of students.

e Families consult with the learning support coordinator to create IEPs? for students in the Special
Educational Need planning tool. These plans follow students throughout their school years and are updated
as needed.

e Momentum is gathering in the emergence of a culturally responsive environment, with Noongar language
experiences and embedded curricula ensuring that NAIDOC? celebrations are supported year round.

e The school, through recent conversations about attendance and engagement, is attuned to the needs of its
community. Strategy and open communication ensure that unauthorised absences are kept to a minimum.

Recommendations

The review team support the following:

e Seek to embed the role of the AIEO* in the school’s student support structure throughout 2022 and beyond.

e Continue the conversation with the school community about the prevalence of unauthorised student
absences and the importance of regular attendance for future student outcomes.
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Leadership

Recent success in student outcomes is attributed to the cohesion of the leadership team. A small but united
administration team serves and leads the grateful community. Staff value the strengths of each member.

Commendations

The review team validate the following:

e The distribution of leadership is maintained by staff willing to take opportunities and contribute when they
see an emerging need.

o Fortnightly learning cluster meetings are held for early childhood (Kindergarten to Year 2) and senior school
(Years 3-6) teachers. Sharing between clusters has cemented the success of recent learning initiatives.

e There is alignment between the Department’s strategic plans, school plans and the performance
management of staff. Documented performance goals are elevated beyond individual objectives and
demonstrate a connectedness to the needs of students.

e The skilled MCS? is line manager to all school support staff and leads them through an inclusive program of
professional learning. These staff are valued as high quality contributors in leading student improvement.

Recommendations

The review team support the following:
e Provide additional time for staff taking on leadership roles to enable them to maximise their effectiveness.

e Explore the suite of tools to identify and support the development of staff as leaders.

Use of resources

Despite the small size of the school, a specialist teaching program encompassing music, science, French and
physical education, is maintained to ensure a comprehensive and inclusive curriculum.

Commendations

The review team validate the following:

e The Board and Finance Committee are provided with transparent and dynamic budget and financial reports
that allow them to contribute to the management of school resources. The MCS reports regularly to staff at
whole-school meetings about major projects and the construction of the annual budget.

e The Board has conducted a thorough self-assessment of its functionality and is seeking to collaborate on a
major project that will enhance both learning and the school environment.

e A streamlined approach to reserve account management in recent years, has led to a strategic approach to
the replacement of major plant and equipment, including a phased replacement of classroom furniture.

e With 30 per cent student transiency each year the school plans flexibly to allow for influxes of students,
changes in enrolment profiles or reductions in numbers.

e Building staff capacity in the use of ICT® in classrooms has led to a change in the deployment of devices
and associated resources. A focus on improving senior cluster classrooms is now extending into the early
years.

e Seven education assistants (EAs) ably support the team of 11 teaching staff to meet the needs of students.
As the most beneficial structure for students, financial priority is given to maintaining this support.

Recommendations

The review team support the following:

e Continue to upskill the school officer in financial practices for the purposes of succession planning and
leave management.

e Explore options for leasing of classroom ICT equipment and conduct a cost benefit analysis.
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Teaching quality

Staff share the belief that setting learning intentions, high expectations for achievement, building strong
relationships and creating a solid phonetic foundation for every student ensures their success.

Commendations

The review team validate the following:

e The Reading Impact Project is a school wide explicit instruction initiative harnessing the research of the
Science of Reading.

o Families are provided with professional learning to ensure that reading and literacy improvements at school
can be strengthened and supported in the home. These opportunities are well attended by parents.

e Programs such as InitiaLit, MultiLit and MacqLit assist staff to track the reading and literacy progress of
students. Professional learning in these programs extends to the EAs.

¢ A concerted effort by collegial staff and led by the expert deputy principal, has seen the school’s ratings in
the annual National Quality Standard assessment achieve a perfect score.

e The consistent teaching of a behaviour curriculum via PBS and implementation of the Zones of Regulation
ensures the preconditions for classroom success for students.

e The learning support coordinator, in conjunction with the MCS, plans for all students requiring adjustments
to have their learning needs met and recorded in a school database.

Recommendations

The review team support the following:

e Continue to have PBS focused classroom observations and expand this to incorporate all school
beliefs/practices. Explore ways to include classroom observations in performance management plans.

e Complete the training of EAs in the Science of Reading and the implementation of MiniLit and MacqLit.

Student achievement and progress

Staff demonstrate knowledge of the progress and achievement of students, can identify gaps in students’
learning and implement programs to negate these gaps.

Commendations

The review team validate the following:

e Student achievement in 2021 NAPLAN” assessments is above like school performance in most assessed
areas. Year 3 numeracy, reading, spelling and grammar and punctuation and Year 5 writing and spelling is
above expected performance.

e Arecent whole-school approach to improving spelling has yielded rapid improvements in this area
throughout the junior years. This is now being implemented by senior years staff.

e Consistent approaches to teaching phonics are supported through the Letters and Sounds program.
Common teacher language in key elements has ensured better transition processes for students.

o Staff can identify and explain a recent decline in writing achievement and can articulate their plans for
improving students’ results.

e Developing a love of reading is seen as the key to unlocking student ability to dissect and comprehend text.
Staff view the fostering of this as a responsibility in preparing students for high school and beyond.

¢ Staff are willing to innovate as they have seen the impact of evidence-based changes in approach. Data is
interrogated at a whole-staff level when appropriate.

Recommendations

The review team support the following:
e Continue to build the capacity of staff to utilise data in the classroom and across the cluster teams.

e Seek opportunities to moderate teacher judgements with staff from nearby and network schools. Explore
the range of moderation tools available to ensure comparability of student achievement in all years.
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Reviewers

Rohan Smith Gemma Larham
Director, Public School Review Principal, Yakamia Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is scheduled during or after Term 1, 2025.

Melesha Sands
Deputy Director General, Schools

References

1 Positive Behaviour Support

2 Individual Education Plans

3 National Aborigines and Islanders Day Observance Committee
4 Aboriginal and Islander education officer

5 Manager corporate services

6 Information and communications technology

7 National Assessment Program — Literacy and Numeracy
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