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From the Principal

We are connected to our past, but more importantly, as educators, we
are helping to create the future. The children are our future and the
best possible future will be achieved by creating responsible, respectful
and successful students. As a staff we are all absolutely committed to
the care and development of each and every child.

This plan sets the key directions for the next three years and through its
successful implementation we believe our students are capable of
accelerating their performance, particularly in the key areas of literacy
and numeracy. Relevant aspects of the Department of Education’s
strategic plan have also been incorporated into this plan in recognition
of our alignment to a state wide schooling system.

By working together and with the support of the school community, we

can do a great deal to add significant value to the learning for each and
every child at Picton Primary School.

Mike Thonison
Principal
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From the Board Chair

It is with great pleasure that | can confirm that the School Board has
formally endorsed this Business Plan at the term 4 “Open” meeting in

2022. Representatives from the Board worked collaboratively with the staff
to analyze and review relevant school data to select the school’s three major
improvement priorities for the 2023 — 2025 plan.

The Board believes that the targets set, the planned improvement strategies
and the processes used to measure success outlined in this plan will deliver
the desired improvements identified by the staff and the Board.

The Board has full confidence in the leadership team and values the
significant contribution all the staff of Picton Primary School make on a daily
basis, as they strive to provide the highest quality education possible to the
students at Picton Primary. The Board fully supports the future vision and
direction of the school and will continue to monitor the progress of the
plan.

Carmel Bridges
Board Chair
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Our school - cstablished 1891

We want to create responsible students who show respect and strive for success,
instilling a love of learning and respect, care and tolerance for others. Students are
provided with opportunities to develop knowledge, skills, attitudes and values to
help them achieve their full potential and equip them for high school and the years

beyond.

Picton Primary is an Independent Public School with a strong sense of community
where parents are valued partners in the education of their children. A very
effective School Board provides terrific support, advice and governance and we
absolutely appreciate and value the wonderful support provided by the P & C
Association.

Our staff are a professional group of people; dedicated and passionate in the vital
work of educating children. Mutually respectful staff relationships are a feature of

our school’s caring culture.

Picton Primary School, located in the city of Bunbury, is set in a tranquil
environment with extensive shaded play areas, nature playgrounds, a ninja fitness

trail, tennis and basketball courts, and football, cricket and soccer fields.
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Our Heart

We are a caring, professional group of people who are not only fully
committed to our school, but are also passionate about what we can
achieve for the kids when we work together in a common direction.
We want to create students who are responsible, show respect and
strive for success in order to achieve their full potential.

Our moral purpose

An absolute commitment to the care and development of each and
every child.

Our Mission

To work together to create and maintain a school culture and
learning environment that enables every child to be safe, feel safe
and to thrive with their learning.
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Our Mind

The mind enables us to think about what “could be”, leading to the
creation of a vision of a more desirable future and the development of a
shared ambition.

Our vision

Our vision is to enhance our already positive school culture and make
improvements to the prerequisites and enablers of learning in order to
achieve improved literacy and numeracy standards.

Prerequisites High quality Prerequisites

teaching

Student progress
& achievement

Enablers Enablers

High quality

High quali
ioh quality relationships
&

leadership &
management

partnerships
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Our values

Integrity We believe a good education is the bedrock upon which everything
else stands. We do not take this responsibility lightly and feel privileged to be
part of it. We act in the best interest of students and the community at all
times. We are accountable and honest and have strong ethical and moral
principles.

Equity We recognise the different circumstances, needs and aspirations of
students and staff. We strive for learning and work environments that are free
from racism, discrimination, bullying, abuse or exploitation. We believe in
more than one path to success and our purpose is to help every child find
theirs.

Voice We attentively listen to each other and our students, families,
communities and stakeholders. We encourage honest and respectful
expression of ideas and diversity of thought. We empower the voice of
children and young people to be partners in their education.

Truth-telling We commit to learning about the diverse histories, experiences
and worldviews of Aboriginal people. We create culturally safe learning and
work environments, and culturally responsive services, free from racism and
discrimination.

Teamwork We support, encourage and inspire each other and value the
contribution of all. We champion trust and inclusivity. We recognise the
importance of collaboration to help students achieve their best.
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Care We practise mutual respect and accept our responsibility to develop
and maintain appropriate relationships. We are attentive and considerate. We
strive to keep ourselves, others and our resources safe.

Learning We have a positive approach to Iearnin%and encourage it in others.
We advance student learning based on our belief that all students have the
capacity to learn.
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Our beliefs

Every child can achieve their potential.

In order to achieve their potential, children need to feel safe,
attend regularly and be actively engaged in their learning.

The quality of the teacher, and their teaching, can have the largest
impact on students’ progress.

Staff wellbeing is essential in order to maximise their effectiveness.

Effective staff collaboration increases the quality of teaching and
learning.

Leadership is a shared responsibility, that involves people working
together, galvanised in their pursuit of a common goal.

Effective management of policy, procedures and resources (people,
physical and financial) is critical to a school’s ability to succeed.

Effective governance can enhance School Improvement and
strengthen accountability.

Caring, trusting, mutually respectful and professional relationships
are an essential element of our school’s culture.

9 Picton

Love to Learn




Current/past performance

Attendance

From 2019 — 2022, the students’ average rate of attendance was
91.5%. In that same period 72% of students had “Regular
Attendance” (Regular attendance = 90% or above) and the average
“authorised absences” was 79%. Our students’ attendance rate was
above “similar schools’ but just below the state average.

Student achievement NAPLAN

In Reading (2017 — 2022), on average, 74% of our year 3 students
achieved above the National Minimum Standard (NMS). During the
same period, the average for schools in the South West Educational
Region (SWER) was 81% and for All Australian Schools (AAS) was
88%. In year 5, 71% of our students achieved above the NMS, whilst
80% for the SWER and 86% for AAS.

In Maths 72% of our year 3 students achieved the NMS, whilst 82%

SWER and 86% for AAS. Our year 5 students averaged 73% during
the same time period, 78% SWER and 84% for AAS.
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Targets for 2025

Attendance

Our students’ attendance rate will be above the state average.

Our percentage of students who attend ‘regularly’ (>90%) will be
above the state average.

Our percentage of ‘authorised absences’ will be above the state
average.

Student achievement

In NAPLAN (Reading and Numeracy), more than 80% of our
students will achieve above the National Minimum Standard.

In NAPLAN (Reading and Numeracy), our school’s achievement
will be higher than “Similar schools”.
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Our priorities

Student progress and achievement

Year-on year progress for every child, particularly in the key learning areas
of Reading and Numeracy, is our core business. Early and ongoing
intervention is essential to ensure all students can experience success.
Quality teaching can have the biggest impact on the rate of student
progress and hence their overall achievement levels.

Cultural responsiveness

Responsiveness implies proactivity and features highly developed capacity
to: seek and understand the views of people from different cultural
backgrounds and respond to them; develop mutually respectful
relationships; value the strengths that others have; and collaboratively
identify challenges and develop solutions (co-design).

Health and wellbeing

The focus will be on student health and wellbeing but we also recognise the
importance of ensuring staff health and wellbeing is also considered as part
of a whole school improvement initiative.
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Student progress & achievement

Focus:

* Year on year student progress in Reading and Numeracy, through
evidence-based approaches.

* Provision of high quality early and ongoing intervention for students at
risk.

* Provision of high quality teaching in every classroom. . y ;‘  o7 “ o) s ; ) ﬂnbﬂF!OO
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Strategies: 16 17 18 19 2

21 22 23 24 25 26 27 28 29 3

1. Build the capacity of staff to utilise systemic and school-based data, in
the classroom and across the cluster teams, to assess student progress
and achievement.

9 6

2. Increase the reliability of teachers’ judgements about student

. . 63 64 65 66 67 68 69 7|
achievement and grade alignment.

¢ 78 79 8
3. Provide high quality early and ongoing intervention for students at _.’ A : R 2, 81 82 1 85 86 87 88 89 o
educational risk (SAER). > o B A 91 92 93 94 95 96 97 98 99

4. Maintain a strong whole school focus on literacy and numeracy.
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Cultural responsiveness

Focus:

L]
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Build stronger connections with our Aboriginal families.
Improved attendance of our Aboriginal students.

Improved educational outcomes for Aboriginal students. (Closing the
reading, writing and numeracy gap).

Strategies:

1. Build an environment that is welcoming for Aboriginal students and

reflects community aspirations for their children.

Embed the role of the AIEO in the school’s student support structure to
improve attendance and engagement of Aboriginal students.

Value the strengths and proactively seek to understand the views of
people from different cultural backgrounds, building mutually respectful
relationships.

Provide opportunities for Aboriginal students, their parents and families
to collaboratively identify challenges and co-design solution.
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Health & wellbeing

Focus:

e Student health & wellbeing
* Staff health & wellbeing

Strategies:

1.

@)

Implement a whole school approach to promote student
health & wellbeing.

Plan for medical emergencies

Review plans and processes to respond to the health
needs of students.

Enrich the outdoor environment.

Promote staff health & wellbeing.
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